Vision 20/20: A world-class rural
school district. Demonstrating our

BEST.

Behave Responsibly
Exceed Expectations
Scholarship First
Team work always!

Minutes
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES
JOINT WORK SESSION with HAMPTON DISTRICT ONE BOARD OF TRUSTEES
3/10/2020 — 5:30 pm -7:30 pm
ESTILL HIGH SCHOOL

EXECUTIVE SESSION: 5:30 PM - (5:38 pm) Thomas Owens made the motion to enter Executive Session.
Mary Ann Atkins seconded the motion. The motion was carried unanimously. (4/0) Jacqueline Hopkins
made the motion to suspend Executive Session until after regular session. Mary Ann Atkins seconded the
motion. The motion was carried unanimously. (4/0). Mary Ann Atkins made a motion to go back into
Executive Session. Mary Ann Atkins seconded the motion. The motion was carried unanimously. (4/0) Mary
Ann Atkins made the motion to come out of Executive Session. Thomas Owens seconded the motion. The
motion was carried unanimously. (4/0).
Legal and Contractual Matters Regarding District Consolidation — Proviso 1.88
REGULAR SESSION: 6:00 PM (6:05pm)
1.0 | CALL TO ORDER (HCSD2, HCSD1) - Earl Choice called the meeting to order.
e Statement of Media Notification
In accordance with the S.C. Freedom of Information Act, Section 30-4-80(e), South Carolina Code, 1987, as
amended, all local news media have been notified of the date, time, location, and agenda of the meeting
to include a posting on the district’s webpage.
e Approval of Agenda — Mary Ann Atkins made the motion to approve the agenda. Jacqueline Hopkins
seconded the motion. The motion was carried unanimously. (4/0)
2.0 | Moment of Silence
3.0 | Pledge of Allegiance
4.0 | Board Listens - Public Commentary Participation — N/A
5.0 | INFORMATION ITEMS
1. Clarification on proposed salary structure implementation timeline
Dr. Wilcox asked for equalization to begin August 2020. Donnie Boland will review the salary study.
2. State Superintendent proposed salary structure implementation timeline — salary equalization study
3. Report on Joint Administrators’ meeting
Results from the Joint Administrator’s meeting were shared. Each Board member has the survey to
complete.
4. DUNS/SIDN updates
We are still working toward completing the process. Sent a letter and public notice and looking at shutting
down the old SIDN numbers but under the same schools as Hampton County School District.
5. Proposed combined 190 academic calendar for 2020-2021
Each district will keep their calendar and continue to work towards composing one calendar for the new
district.
6. April 2020 Joint Meeting date discussion
Meeting is scheduled for Thursday, April 23, 2020 at North District Middle School
7. Discuss the process for establishing a vision for the new school district — went along with #3
6.0 | BOARD ACTION ITEMS (HCSD2, HCSD1)




1. Approve items discussed in Executive Session (if needed).

2. Approve revised implementation timeline for principals and director’s salary structure (salary
equalization)

3. Approve combined 190 days academic calendar for 2020-2021

7.0

ADJOURNMENT - Mary Ann Atkins made the motion to adjourn. Thomas Owens seconded the motion. The motion was
carried unanimously. (4/0).




BOARD BUSINESS ACTIONS/VOTING RECORDS
Work Session Meeting- 3/10/2020

Superintendent’s Recommendation

Motion/Voting Record

That upon the recommendation of the Superintendent,
the Board approves to send a Board appointed
committee to the State Legislators to propose a
transition board of 9 board members to consist of 5
members from HCSD1 and 4 members from HCSD2.

Motion made by: Jacqueline Hopkins
Motion seconded by: Mary Ann Atkins

Voting Record

XlEarl Choice - Choose an item.
XIMaryAnn Atkins - Choose an item.
[IDaisy Orr - Choose an item.
XlJacqueline Hopkins - Choose an item.
XIThomas Owens - Choose an item.
The motion passed 4 of 0

That upon the recommendation of the Superintendent,
the Board approves rescind implementation date of the
salary study structure for school principals and certified
district directors from July 1, 2021 to July 1, 2020 to be
aligned with the salary equalization date as approved in
the district consolidation plan.

Motion made by: Jacqueline Hopkins
Motion seconded by: Thomas Owens

Voting Record

XIEarl Choice - Choose an item.
XIMaryAnn Atkins - Choose an item.
[IDaisy Orr - Choose an item.
XlJacqueline Hopkins - Choose an item.

XIThomas Owens - Choose an item.
The motion passed 4 of 0

That upon the recommendation of the Superintendent,
the Board approves Calendar B - 190 day academic
calendar for 2020 - 2021 school year.

Motion made by: Jacqueline Hopkins
Motion seconded by: Thomas Owens

Voting Record

XlEarl Choice - Choose an item.
XIMaryAnn Atkins - Choose an item.
[1Daisy Orr - Choose an item.
XlJacqueline Hopkins - Choose an item.

XIThomas Owens - Choose an item.
The motion passed 4 of 0
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